
The Psychology of Positive Change

INVEST IN CHANGING YOURSELF, YOUR TEAM
& YOUR ORGANISATION!

CHALLENGE Today’s world calls for greater authenticity where individual diversity                                  
                                  can be leveraged as a strength rather than being seen as something 
to be stamped out. Imagine the strength of an organisation where everyone feels confident, 
meaningfully involved, focused and working on what matters most. Ultimately we are all 
different so ‘a one size fits all’ approach to individual, team and leadership 
development is insufficient.

WHY THE SOLUTION TURBINE?        It unleashes a clean, fresh                                                                       
                                                                      and positive approach to 
change that draws from the world’s best leadership, team and change 
experts. It features the very latest from our own research and thinking, 
as well as the best from outstanding experts including:

•	 Alan Lyons (iChange)
•	 Jack Welch (Winning)
•	 Daniel Goleman (Focus)
•	 Martin Seligman (Flourish)
•	 Steven Stein (The EQ Edge)
•	 Stephen Covey (The 8th Habit)
•	 Barbara Fredrickson (Positivity)
•	 John Kotter (A Sense of Urgency)
•	 Marcus Buckingham (Go Put Your Strengths to Work)
•	 Ram Charan (Execution: The Discipline of Getting things Done)

PROPEL POSITIVE EMOTIONS THAT DRIVE HIGH PERFROMANCE

How to Help Your Workforce Make an Authentic Contribution
Inside iChange intensive programmes allow individuals, teams and their leaders to embrace change and build 
resilience. Participants gain hands on experience by applying the power of positive psychology through the 
solution turbine, assisting them to make better productivity choices, improve communication, collaboration, 
creativity, innovation, engagement and to bring a laser-like focus to their most important goals.



For more information about Inside iChange, 
       Call KinchLyons at :   00 353 0(1) 2788727

In Association with:

www.insideichange.com

In Association with:

 Participants during Inside iChange programmes will be able to:
•	 Develop a solution focused mind-set 
•	 Increase positive emotion 
•	 Outline a clear game plan
•	 Define a contribution yet to be made
•	 Know how to tap into resources and to take initiative
•	 Be relentlessly and consistently focused

BENEFITS

“Change is the law of life. 
And those who look only to the past or present 

are certain to miss the future”

- John. F. Kennedy

    All Inside iChange programmes incorporate best in class participant 
                                                        guides, assessments, videos and a rich library of resources to enable 
sustainable change and growth. Get every individual in your organisation Inside iChange so they can 
access the mind-set and tools they will need to lead and function at their optimum level.

    
                                                        guides, assessments, videos and a rich library of resources to enable 

OPTIMISE YOUR LIFE

SOLUTION The solution turbine model is a compelling framework which enables everyone
to make a great and authentic contribution and which unleashes teams 

towards high performance. It embraces a radically new paradigm consisting of four elements 
that incorporate what is predictable and controllable about engaging with change at an 
individual, team and leadership level. It simplifies the experience of change. The solution 
turbine is propelled by the energy created by positive emotion.
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5 COMMON DERAILERS TO PERSONAL CHANGE:

A Problem Focus: 
Being highly aware of what’s not working but blind to what’s working well.

Lack of Clarity of Purpose: 
Not sure where I want to go.

Negative Emotion: 
Lack of ‘self-trust’ and confidence.

Hidden Potential: 
Failure to recognise strengths/talents/passion and so don’t get into the flow zone.

Lack of Follow-Through: 
Low persistence in change efforts and/or lack of smart optimism and resilience.
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•	 Build resilience 
•	 Utilise a strengths based mind-set
•	 Focus on what is already working
•	 ‘Strive’ not ‘Cope’

•	 Manage change positively
•	 Amplify solutions
•	 Enhance mental toughness
•	 Build communication skills
•	 Respond with a solution focus
•	 Make a meaningful influence on results 
•	 Release your inner optimist

•	 Outline a desired end state
•	 Define an authentic contribution
•	 Have greater purpose and fulfilment
•	 Set measurable goals
•	 Have meaningful interactions
•	 Make a difference

•	 Respond versus react
•	 Be yourself more with skill
•	 Bounce back from setbacks
•	 Develop an upward spiral
•	 Defeat your negative emotions
•	 Calculate your positivity ratio

•	 Make the best of your job the most of your job
•	 Leverage off your strengths
•	 Experience ‘flow’ moments more often
•	 Learn from exceptions to the problem

•	 Act on important activities
•	 Shrink the change
•	 Make productivity choices
•	 Clear the path
•	 Eliminate the noise
•	 Consistently unleash your potential

FOUNDATION

BE SOLUTION
FOCUSED

FUTURE PERFECT

POSITIVE EMOTION

HIGHLIGHTS

NARROW THE
FOCUS

COURSE OUTLINE PARTICIPANTS WILL BE ABLE TO:
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www.insideichange.com

5 CHRONIC PROBLEMS FOUND IN TODAY’S TEAMS:

A Problem Focus: 
Consists of a contagious mind-set which seeks to re-enforce what is not working, 
leading to a breeding ground for cynicism and suspicion. Expressions such as 
“that will never work” are common leaving people feeling disengaged and a sense 
of ‘learned helplessness’ – a psychological condition in which people act helpless, 
even when they have the power to change.

Lack of Clarity of Purpose: 
There is much uncertainty in today’s organisations. Generally, people are not 
resistant to change, however they tend not to respond well to ‘forced change’ as 
they do not feel meaningfully involved. Such ambiguity often dissents into political 
game playing and chaos.

Low Trust: 
The impact of working in a low trust environment is crippling – even completing 
simple tasks can be slow and costly. An absence of trust results in people being 
fearful and less likely to be genuine and open with others, leading to the creation 
of negative emotion. 

Underutilised Potential:
According to a Gallup poll only 20% of people feel like they get to work on what 
they do best every day in work. Many people feel that they and their strengths are 
underutilised and underappreciated. This can lead to much apathy and fear.

Poor Execution Systems: 
There is a tremendous lack of accountability around an organisation’s most 
important goals, with no clear understanding of the key success indicators.
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What do we need to get right?

Do we need to address predominantly problem focused 
mind-sets and how we are ‘viewing’ to change the ‘doing’? 
Is what we are doing not working?

Are we unclear about our team purpose and what the team’s 
most important goals are?

Is creativity and innovation stifled? Are team members
displaying a lack of initiative and confidence?

Are we predominantly highlighting team member’s lack of 
resources? Do we know what strengths exist in the team that will 
help us achieve our goals?

Are we stuck, does change seem unlikely or difficult?
Does everybody know the key activities to engage in 
that will be most impactful towards achieving the 
team’s most important goals? 

FOUNDATION

BE SOLUTION
FOCUSED

FUTURE PERFECT

POSITIVE EMOTION

HIGHLIGHTS

NARROW THE
FOCUS

COURSE OUTLINE TEAMS WILL BE ABLE TO ADDRESS THE FOLLOWING:

INDIVIDUAL 
WORK SESSIONS

TEAM TURBINE
SURVEY 2

TEAM TURBINE
SURVEY 1

TEAM WORK 
SESSION

TEAM 
CONTRACT

TEAM LEAD 
SESSION

TEAM WORK 
SESSION

DATA 
GATHERING

3 MONTHS 6 MONTHS



MANAGER
AS COACH

MANAGING
INSIDE

iCHANGE

www.insideichange.com

5 MANAGEMENT BLIND SPORTS REQUIRING ATTENTION:

A Problem Focused: 
Move from ‘control’ to a developmental mind-set.

Lack of Clear Purpose: 
Move from ‘telling’ to collaborative dialogue.

Low Trust: 
Move from ‘them’ having to earn your trust to extending smart trust.

Spotlight on Weaknesses:  
Move from ‘Performance Management’ to contribution conversations.

Poor Execution Systems:
Move form ‘them’ being accountable to you to ‘them’ being accountable to 
themselves.
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•	 Develop a manager as coach mind-set

•	 Know what your top performers are doing differently
•	 Initiate solution focused conversations that move the core
•	 Deal effectively with conflict and difficult conversations
•	 Enhance collaboration

•	 Develop a strategy and purpose in a way that makes 
      people feel meaningfully involved
•	 Know what success look like and focus on desired outcomes
•	 Create bigger thinking and fresh ideas

•	 Increase the positivity ratio of employees
•	 Inspire smart trust 

•	 Have performance conversations that energise and 
      focus employees 
•	 Leverage diversity
•	 Develop people and enable self-sufficent teams

•	 Create a rhythm of accountability in all those that report into  
     you, around the most important goals.
•	 Learn enhanced planning tools

FOUNDATION

BE SOLUTION
FOCUSED

FUTURE PERFECT

POSITIVE EMOTION

HIGHLIGHTS

NARROW THE
FOCUS
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5 COMMON OBSTACLES TO LEADING CHANGE:

A Problem Focus: 
Frozen in the headlights of the problem without seeing all that’s going well. 
See challenges rather than the opportunities.

Lack of Clarity of Purpose: 
The ‘job to be done’ is not defined just a sense of panic that things somehow or 
other have to be better.

Low Trust: 
Legacy issues, fraught relationships and just when you need increased 
engagement to deliver change.

A Spotlight on Weakness:  
Pre-conceived ideas about people and what they are capable of. 

Poor Execution Systems:
Everything seems to depend on you. From your perspective your people don’t 
exercise initiative or hold each other accountable for results.
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COURSE OUTLINE LEADERS WILL BE ABLE TO:
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iCHANGE

•	 Demonstrate values and determination
•	 Be yourself more with skill
•	 Develop an authentic leadership mind-set

•	 Lead with authenticity
•	 Coach versus Manage
•	 Build trust with yourself and others

•	 Be strategically focused
•	 Tell to win: Communicate the vision in a way that 
      motivates and inspires others
•	 Clarify change and purpose

•	 Create a high performance culture
•	 Highlight values
•	 Practice appreciative inquiry 

•	 Engage teams
•	 Develop talent
•	 Unleash strengths

•	 Deliver results
•	 Manage performance
•	 Implement a team plan

FOUNDATION

BE SOLUTION
FOCUSED

FUTURE PERFECT

POSITIVE EMOTION

HIGHLIGHTS

NARROW THE
FOCUS


